MBTA Key Bus Route Community Meeting 2 May 2011 


MBTA Key Bus Route Improvement Program 


The MBTA is committed to improving your bus riding experience. Over the next two years, 
the MBTA will plan and implement a series of enhancements to 15 bus routes, chosen for 
their high ridership and frequency of service. This project, known as the Key Bus Route 
Improvement Program, will help reduce trip times; improve accessibility; enhance 
customer comfort, convenience and safety; and make the routes more reliable and cost- 
effective. 


Utilizing $10 million in grant funding through the American Recovery and Reinvestment Act 
(ARRA) the MBTA now has the opportunity to implement the Key Bus Route Improvement 
Program. This one-time opportunity to improve service quality will be accomplished by 
implementing a combination of the following: bus stop location improvements, bus stop 
amenities — shelters, benches, trash receptacles and signage, curb extensions, and 
accessibility enhancements, in addition to traffic signal upgrades. 


Working with local municipalities, all Key Bus Route improvements will be developed with 
the help of public input. The public process for Routes 23 and 39 has recently been 
completed, while an ongoing process for the Route 28 is being coordinated with MassDOT's 
Roxbury Dorchester Mattapan Transit Needs Study. The remaining 12 routes will be 
improved over the next two years through a phased implementation approach, with a series 
of community workshops that began January 2011. Planning for Routes 1,57 and 66 is 
nearing completion and Routes 111, 116 and 117 constitute the next phase of Key Bus 
Routes scheduled for implementation. Initial community meetings were held in March 2011 
to present preliminary recommendations. Based on municipal and community feedback 
some of these recommendations have been refined and are being presented for further 
comment. Your input at this meeting will help inform how we improve Bus Routes 111, 116 
and 117. We look forward to collaborating with you to provide a better bus service! 


For more information and project updates please visit www.mbta.com/keybusroutes. 
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MBTA Key Bus Route Improvement Program 


Glossary and Abbreviations of Terms 


Bus Stop Location — Nearside: bus stop is located before an intersection, or driveway. 
Bus Stop Location — Farside: bus stop is located after an intersection, or driveway. 
Bus Stop Location — Mid-block: bus stop is located in the middle of a street block. 


Companion Stop — bus stops are typically located in pairs, one on each side of the 
street. 


Curb extension (or bulb out) — sidewalk is widened in a particular section, sometimes 
either side of a crosswalk, or at the start/end of on-street parking. 


Generic/Rear Sign — MBTA bus stop sign that is located at the rear of the stop to 
define the end of the bus stop. 


Landing pad/area — an area at the front of the bus stop where customers board and 
alight the bus. 


Queue jump — priority is given to buses at an intersection. It can also come ina 
variety of forms such as a shared right turn/bus lane allowing the bus to access a 
farside stop more quickly or with a bus only signal, allowing buses to advance ahead 
of the general traffic. 


Rt. Descr. Sign (Route Descriptive Sign) - MBTA bus stop sign that is located at the 
front of the stop and lists bus route and customer information. 


Sharrow — pavement marking on the roadway that indicates to bicyclists that the road 
space they are entering is shared, i.e. with a bus stop or general traffic. 


TSP (Transit Signal Priority) — priority is given to buses at traffic signals. This can 
come in a variety of forms, but the most common form is for the green time to be 
extended for all traffic when a bus is approaching the intersection. This will only be 
effective for farside or mid-block stops. 
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Install rear sign farside of crosswalk. Add bench, trash receptacle and pavement markings. 


Relocate to farside of Staffery to provide sufficient bus stop length and to minimize parking 
impact = -2 parking spaces, 3 can be reinstated at existing stop. Locate signs between 
driveways. Install pavement markings. 


Consolidate with Prospect at new stop opp. Hy Sil due to poorly located boarding area at 
Woodlawn Ave and to improve bus stop spacing = -3 parking spaces, but 3 spaces could be 
reinstated at Prospect. Add bench and trash receptacle and pavement markings. 


Consolidate with Washington Ave as above. 


Relocate rear sign 90-100' from front sign to provide sufficient stop length = -2 parking 
spaces. Add pavement markings. 


Refined Recomm: Relocate front sign to provide 100-110' curb space (can utilize 2 
driveways and hydrant as part of the bus stop zone but locate front sign nearside of 2nd 
driveway) = - 2 parking spaces and ilnvestigate adding a narrow shelter with abutter 
permission. Proposal to relocate handicap space is withdrawn. Add bench and pavement 
markings. 


Remove stop to improve stop spacing and due to relatively low boardings. Reinstate 2 
parking spaces. Revised stop spacing would be 900". 


Relocate rear sign to farside of driveway to provide 90-100' curb space = -1 parking space. 
Add pavement markings. 


Remove stop to improve stop spacing and due to lower boardings relative to adjacent 
stops. 3 parking spaces could be reinstated at existing stop. Revised stop spacing would be 
1350’. 


Retain stop but relocate rear sign 90-100' from front sign = -1-2 parking spaces. Replace 
existing trash receptacle and add pavement markings. 


Investigate signal improvements. 


Remove stop to improve stop spacing and traffic flow and due to low ridership. Shelter will 
need to be relocated. Maintain clearway. 


Retain stop but relocate rear sign 60-65' from front sign (no parking impact). Add bench, 
trash receptacle and pavement markings. 


Consolidate with Carmel with a new stop midblock between Jefferson and Carmel (approx. 
300ft from both intersections) = -3 parking spaces. Stop will be farside of driveway, using it 
for access, but stop will be in front of yard. Install shelter with abutter permission (bench 
alteratively). Add trash receptacle and pavement markings. No parking gain at Jefferson as 
it spans a driveway; 2 spaces could be reinstated at Carmel. 


Consolidate with Jefferson as above. 


For explanation of terms, please see Glossary and Abbreviations handout. 
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Relocate stop farside of Spruce = -3 parking spaces; reinstate 3 spaces at existing stop. 
Install rear sign farside of crosswalk and install front sign 60-65' forward. Relocate bench 
and trash receptacle. 

Refined recomm: investigate adding a shelter with abutter permission. 


Consolidate with Bloomingdale at a new stop nearside of Bloomingdale to provide a safer 
and more visible bus stop (existing Cary Ave stop on a bend & spans crosswalk) and enable 
the provision of amenities = -4 parking spaces. 2-3 parking spaces could reinstated at 
existing stops (1 farside of crosswalk at Cary Ave, and 1-2 beyond hydrant at 
Bloomingdale). Install shelter with abutter permission (bench alternatively) and add trash 
receptacle and pavement markings. Provide 90-100' of curb space and provide clear 
boarding areas among trees, lampposts etc.. 


Consolidate with Cary Ave as above. 


Retain stop and extend to crosswalk by relocating rear sign from utility pole to sign post 90- 
100' from front sign, providing sufficient length = -1 parking space. Add bench, trash 
receptacle and pavement markings. 

Retain stop despite proximity of stops, due to high ridership. Add pavement markings. 


Rename Washington Ave @ Sixth St. 


Coordinate with Rt 116-117. Relocate stop to farside and add shelter, bench, trash 
receptacle on curb extension and add pavement markings = -3 parking spaces. Maintain 
clearway for bus stop approach at existing stop. 


Rename Washington Ave @ Fifth St (Bellingham Sq). 


Coordinate with Rt 116-117. Relocate front sign 5ft east of crosswalk, and relocate rear sign 
to provide 90-100' of curb space = -2-3 metered parking spaces. Add pavement markings. 


Maintain stop at current location (due to presence of 2 shelters). Relocate front sign onto 
post and add a rear sign on post to provide 90' curb space. Add pavement markings. 


Relocate front sign closer to curb extension and add rear sign to provide 100-110' of curb 
space = no parking impact. Add pavement markings. 


Relocate stop farside of Causeway due to insufficient length at existing stop and to 
minimize parking impact = -2 parking spaces (hydrant at back of stop) and 2 spaces can be 
reinstated at existing stop. Add trash receptacle and pavement markings. 


Investigate traffic signal improvements at Causeway St. 


None. 


For explanation of terms, please see Glossary and Abbreviations handout. 
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Remove stop due to proximity to Haymarket, low ridership, high parking 
demand/illegal commercial parking in stop (UPS mailbox at front of stop). Revised stop 
spacing woud be 2150' (walk distance to Haymarket is ~1000'). 4 spaces (2 before stop 
line) could be reinstated in the existing stop. 


Add rear sign on sign post 60-65' from front sign (no parking impact). 


Add rear sign on sign post 60-65' from front sign (no parking impact) and add 
pavement markings. 


Rename stop "Beacon @ Chestnut" (fs of Chestnut). 


Retain stop due to high offs, despite proximity to previous stop. Add pavement 
markings to deter illegal parking. 


Relocate front sign to nearside of Cross. Add rear sign 90-100' from front sign (no 
parking impact). Add trash receptacle and pavement markings. 


Coordinate with Rt 116/117. Relocate to farside of wide driveway at Hawthorn @ Central 
= -3 metered spaces to provide accessible path to stop and improve bus stop spacing. 
2-3 parking spaces could be reinstated at existing stop. Add bench, trash receptacle and 
pavement markings. Investigate adding a narrow shelter with abutter permission. 


Coordinate with Rts 116/117.Investigate the potential for signal improvements at 
Bellingham Sq. Add pavement markings. 


Rename Hawthorne St @ Bellingham St (Bellingham Sq) 


Coordinate with Rts 116/117. Remove stop to improve bus stop spacing and due to bus 
stop blocking crosswalk. Revised spacing would be 1090". 


City desire to reinstate parking (3-4 spaces)? 


Add trash receptacle and pavement markings. 


Retain stop and relocate rear sign 90-100' from front sign. No parking impact. Install 
pavement markings. 


Remove stop due to improve stop spacing. Revised stop spacing would be ~1000'. No 
parking benefit due to clearway. 


Relocate stop back from Cary Ave, opp. Bloomingdale at abandoned site and provide 
100-110' of curb space = no parking impact due to clearway. Sidewalk will be 
reconstructed as part of the Washington St Reconstruction Project. Add bench, trash 
receptacle and pavement markings. Maintain clearway at existing stop to improve 
traffic flow. 


For explanation of terms, please see Glossary and Abbreviations handout. 
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Retain stop and relocate rear sign 90-100' from front sign. No parking impact. Install 
pavement markings. 


Relocate signs to provide 100-110' stop length = -2 parking spaces. Install pavement 
markings. 


Relocate rear sign 90-100' from front sign to provide sufficient stop length = -2-3 
parking spaces. Install pavement markings. 


Install rear sign 100' from front sign. No parking impact. Install pavement markings. 


Add trash receptacle and pavement markings. 


Remove stop to improve stop spacing and relatively low ridership. Revised stop spacing 
would be 1320". 


Relocate rear sign nearside of driveway to provide 90-100' stop length. No parking 
impact. Add trash receptacle and pavement markings. 


Remove stop to improve stop spacing and relatively low ridership. Reinstate 1-2 
parking spaces at existing stop. Revised stop spacing would be ~930' to relocated stop 
farside of Exeter. 


Relocate stop farside of Exeter. Install rear sign at corner and install front sign 60' 
forward. Reinstate 2 parking spaces at existing stop. 


Retain signs and bus can use length of driveway at front to pull out. Install pavement 
markings. 


Remove stop to improve stop spacing and due to low ridership and location on curve. 
Reinstate 2-3 parking spaces at existing stop. 


Relocate farside of Hy-Sil, installing front and rear signs to provide 60-65' of stop length 
= -3 parking spaces. Reinstate 3 parking spaces at existing stop. Install pavement 
markings. 


Relocate midblock between Arnold and Park. Install front sign north of second 
driveway. Provide concrete landing area within existing asphalt sidewalk if City not 
planning to repave sidewalk in concrete. Install rear sign farside of first driveway, 
provide 90' stop length. Install pavement markings. 


Install rear sign farside of crosswalk. Add bench, trash receptacle and pavement 
markings. 


For explanation of terms, please see Glossary and Abbreviations handout. 
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i 
See map “Boston-Chelsea” for continuation of route 


